Stephanie Terrace Condominiums 2026 Annual Budget

Approved: 10/30/2025
2026
Revenues: % of Budget| 2023 Budget| 2024 Budget| 2025 Budget 2026 Budget  2025-2026 % Change
Assessment Income 62.14% | 157,925.00| 166,250.00 170,731.98 186,530.55 15,798.57 9.2534% |per 2025 Projections
Reserve Income - General 34.57% 78,320.00|  85,761.00 94,337.00 103,771.00 9,434.00 10.0003% [Per Reserve stucy
Reserve Income - Garages 3.29% 7,936.00 8,174.00 8,991.00 9,890.10 899.10 10.0000%
Fee Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Interest Income (Reserves) 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Interest Income (Late Fee Interest) 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Late Fee Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Repair & Maintenance Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Violation Fee Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
TOTALINCOME.........ccccoveoumriisiisinnssiinnans 100.00%  244,181.00] 260,185.00 274,059.98 300,191.65 26,131.67 9.5350%
Expenses: % of Budget| 2023 Budget | 2024 Budget| 2025 Budget 2026 Budget  2025-2026 % Change
Landscape Contract - Base 6.00% 17,000.00f  17,000.00 18,000.00 18,000.00 0.00 0.0000%
Landscape Services (Additional) 1.33% 4,000.00 4,000.00 4,000.00 4,000.00 0.00 0.0000%
Irrigation 0.33% 1,500.00 1,500.00 1,000.00 1,000.00 0.00 0.0000%
Pest Control Services 1.50% 4,000.00 4,000.00 4,500.00 4,500.00 0.00 0.0000%
Tree Pruning 0.00% 4,500.00 4,500.00 0.00 0.00 0.00 0.0000%
Total Ground & Maintenance Repair............. 9.16% 31,000.00 31,000.00 27,500.00 27,500.00 0.00 0.0000%
Dryer Vent Cleaning 0.00% 1,600.00 0.00 0.00 0.00 0.00 0.0000%
Electric Lamping/Ballast - R&M 0.83% 1,400.00 2,500.00 3,500.00 2,500.00 -1,000.00 -28.5714%
Exterior Roof R&M 0.50% 0.00 1,500.00 1,500.00 1,500.00 0.00 0.0000%
Fire & Life 0.20% 0.00 225.00 600.00 600.00 0.00 0.0000%
General Bldg. - R&M 1.67% 5,000.00 5,000.00 4,000.00 5,000.00 1,000.00 25.0000%
Gutters - R&M 0.00% 4,000.00 4,000.00 0.00 0.00 0.00 0.0000%
Main Drain Flush (Building #9) 0.17% 500.00 500.00 500.00 500.00 0.00 0.0000%
Plumbing R&M 0.83% 3,000.00 2,500.00 2,500.00 2,500.00 0.00 0.0000%
Pressure Washing 0.00% 5,000.00 0.00 0.00 0.00 0.00 0.0000%
Total Building & Repairs & Maintenance....... 4.20% 20,500.00 16,225.00 12,600.00 12,600.00 0.00 0.0000%
Garbage & Recycle (Waste Management) 2.83% 7,500.00 7,500.00 8,000.00 8,500.00 500.00 6.2500%
Garbage & Recycle (Onsite Mitigation) 0.17% 0.00 0.00 500.00 500.00 0.00 0.0000%
Electricity - Common Area 1.00% 2,500.00 3,000.00 3,000.00 3,000.00 0.00 0.0000%
Gas 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Water/Sewer (10.6% anticipated increase >July] 18.32% 40,000.00{  52,000.00 55,000.00 55,000.00 0.00 0.0000%
Utility EXPenses.........c.cceeeveeeeiiieensrennsenenns 22.32% 50,000.00|  62,500.00 66,500.00 67,000.00 500.00 0.7519%
Administration Fees 0.08% 250.00 250.00 300.00 250.00 -50.00 -16.6667%
Audit Fees 0.63% 1,900.00 1,900.00 1,900.00 1,900.00 0.00 0.0000%
Bank Charges 0.25% 0.00 325.00 325.00 750.00 425.00 130.7692%
FHA Approval 0.00% 800.00 800.00 800.00 0.00 -800.00|  -100.0000%
General Liability Insurance 11.66% 29,500.00{  29,500.00 29,521.00 35,000.00 5,479.00 18.5597%
General Office Expenses 0.17% 1,000.00 500.00 500.00 500.00 0.00 0.0000%
Legal Fees 0.50% 1,700.00 1,500.00 1,500.00 1,500.00 0.00 0.0000%
Licenses/Fees/Permits 0.03% 50.00 200.00 200.00 100.00 -100.00 -50.0000%
Management Fee - Base 9.67% 20,025.00(  20,700.00 28,185.98 29,030.55 844.57 2.9964%
Management Services - Extra 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%
Reserve Study Fee 0.30% 850.00 850.00 900.00 900.00 0.00 0.0000%
Taxes - Income 3.16% 175.00 0.00 0.00 9,500.00 9,500.00 100.0000%
Taxes - Property 0.00% 175.00 0.00 0.00 0.00 0.00 0.0000%
Operating EXpPenses............ccecveeeeineiinenns 26.46% 56,425.00)  56,525.00 64,131.98 79,430.55 15,298.57 23.8548%
Total Ground, Building, Utility, & Operating.. 62.14%  157,925.000 166,250.00 170,731.98 186,530.55 15,798.57 9.2534%| 62.1372%
‘ ‘ 2023 Budget| 2024 Budget | 2025 Budget 2026 Budget  2025-2026 % Change
Reserves (General)..........cccoveeriereseensennnnnn, 34.57% 78,320.00|  85,761.00 94,337.00 103,771.00 9,434.00 10.0003%| 34.5682%
Reserves (Garages)........ccoueeruiinnesienisnnnnns 3.29% 7,936.00 8,174.00 8,991.00 9,890.10 899.10 10.0000%|  3.2946%
\ \ 2023 Budget| 2024 Budget | 2025 Budget 2026 Budget  2025-2026 % Change | 100.0000%
Calculated Expenses Plus Reserves............ 100.00%  244,181.00| 260,185.00 274,059.98 300,191.65 26,131.67 9.5350%
2026 Annual Budget (PrOPOSE).......ecveruerersreriesiseisesssessesssessessesssessesssessesssessesssessessssssesasssesaens 300,191.65




