
Stephanie Terrace Condominiums 2024 Annual Budget

Final Approved: 10/25/2023

2023

Revenues: % of Budget 2021 Budget 2022 Budget 2023 Budget 2024 Budget 2023-2024 % Change

Assessment Income 63.90% 130,361.00 146,751.00 157,750.00 166,250.00 8,500.00 5.3883%

Reserve Income - General 32.96% 58,863.00 71,425.00 78,320.00 85,761.00 7,441.00 9.5008%

Reserve Income - Garages 3.14% 17,000.00 7,936.00 7,936.00 8,174.00 238.00 2.9990%

Fee Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

Interest Income (Reserves) 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

Interest Income (Late Fee Interest) 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

Late Fee Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

Repair & Maintenance Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

Violation Fee Income 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

TOTAL INCOME…………………………………………………….……...…………………..….100.00% 206,224.00 226,112.00 244,006.00 260,185.00 16,179.00 6.6306%

Expenses: % of Budget 2021 Budget 2022 Budget 2023 Budget 2024 Budget 2023-2024 % Change

Landscape Contract - Base 6.53% 15,780.00 16,260.00 17,000.00 17,000.00 0.00 0.0000%

Landscape Services (Additional) 1.54% 4,000.00 4,000.00 4,000.00 4,000.00 0.00 0.0000%

Irrigation 0.58% 1,000.00 1,000.00 1,500.00 1,500.00 0.00 0.0000%

Pest Control Services 1.54% 1,500.00 3,600.00 4,000.00 4,000.00 0.00 0.0000%

Tree Pruning 1.73% 5,000.00 5,000.00 4,500.00 4,500.00 0.00 0.0000%

Total Ground & Maintenance Repair…………………………………11.91% 27,280.00 29,860.00 31,000.00 31,000.00 0.00 0.0000%

Dryer Vent Cleaning 0.00% 1,100.00 1,200.00 1,600.00 0.00 -1,600.00 -100.0000%

Electric Lamping/Ballast - R&M 0.96% 1,400.00 1,400.00 1,400.00 2,500.00 1,100.00 78.5714%

Exterior Roof R&M 0.58% 0.00 0.00 0.00 1,500.00 1,500.00 100.0000%

Fire & Life 0.09% 0.00 0.00 0.00 225.00 225.00 100.0000%

General Bldg. - R&M 1.92% 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.0000%

Gutters - R&M 1.54% 4,200.00 4,200.00 4,000.00 4,000.00 0.00 0.0000%

Main Drain Flush (Building #9) 0.19% 430.00 430.00 500.00 500.00 0.00 0.0000%

Plumbing R&M 1.23% 3,000.00 3,000.00 3,000.00 2,500.00 -500.00 -16.6667%

Pressure Washing 0.00% 5,000.00 5,000.00 5,000.00 0.00 -5,000.00 -100.0000%

Total Building & Repairs & Maintenance………………………………….6.24% 20,130.00 20,230.00 20,500.00 16,225.00 -4,275.00 -20.8537%

Garbage & Recycle (Waste Management) 2.88% 7,500.00 7,500.00 7,500.00 7,500.00 0.00 0.0000%

Electricity - Common Area 1.15% 2,700.00 2,700.00 2,500.00 3,000.00 500.00 20.0000%

Gas 0.00% 0.00 0.00 0.00 0.00 0.00 0.0000%

Water/Sewer (10.6% anticipated increase >July) 19.99% 39,500.00 42,500.00 40,000.00 52,000.00 12,000.00 30.0000%

Utility Expenses………………………………………………………...24.02% 49,700.00 52,700.00 50,000.00 62,500.00 12,500.00 25.0000%

Accounting (Tax Prep) 0.10% 250.00 250.00 250.00 250.00 0.00 0.0000%

Audit Fees 0.73% 1,650.00 1,600.00 1,900.00 1,900.00 0.00 0.0000%

Bank Charges 0.12% 0.00 0.00 0.00 325.00 325.00 100.0000%

FHA Approval 0.31% 765.00 800.00 800.00 800.00 0.00 0.0000%

General Liability Insurance 11.34% 19,000.00 29,279.00 29,500.00 29,500.00 0.00 0.0000%

General Office Expenses 0.19% 0.00 0.00 1,000.00 500.00 -500.00 -50.0000%

Legal Fees 0.58% 500.00 500.00 1,700.00 1,500.00 -200.00 -11.7647%

Licenses/Fees/Permits 0.08% 75.00 75.00 50.00 200.00 150.00 300.0000%

Management Fee - Base 8.21% 8,186.00 8,432.00 20,025.00 20,700.00 675.00 3.3708%

Management Services - Extra 0.00% 1,800.00 2,000.00 0.00 0.00 0.00 0.0000%

Reserve Study Fee 0.33% 850.00 850.00 850.00 850.00 0.00 0.0000%

Taxes - Property 0.00% 175.00 175.00 175.00 0.00 -175.00 -100.0000%

Operating Expenses……………………………………………...…………..21.72% 33,251.00 43,961.00 56,250.00 56,525.00 275.00 0.4889%

Total Ground, Building, Utility, & Operating……………………………………..63.90% 130,361.00 146,751.00 157,750.00 166,250.00 8,500.00 5.3883%

2021 Budget 2022 Budget 2023 Budget 2024 Budget 2023-2024 % Change

Reserves (General)……………………………………………………………………………………………………………..32.96% 58,863.00 71,425.00 78,320.00 85,761.00 7,441.00 9.5008%

Reserves (Garages)……………………………………………………………………………………………………………..3.14% 17,000.00 7,936.00 7,936.00 8,174.00 238.00 2.9990%

2021 Budget 2022 Budget 2023 Budget 2024 Budget 2023-2024 % Change

Calculated Expenses Plus Reserves………………………………100.00% 206,224.00 226,112.00 244,006.00 260,185.00 16,179.00 6.6306%

2024 Annual Budget (proposed)……………………………………………………………………………………………………………………..……………….…………260,185.00


